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Certified Retail Manager Program
How to use this letter
Replace the highlighted fields with your own details, delete this instruction box, and send it to your General Manager, Director of Golf, or whoever approves professional development in your operation. Everything below is written to be forwarded as-is.
One thing to set: the tuition rate depends on whether you are already an AGM member. Both rates appear below. In the request paragraph, keep the one that applies to you and delete the other.
To: [ Manager name ]
From: [ Your name ]
Date: [ Date ]
Re: Request to enroll in the AGM Certified Retail Manager Program
Hi [ Manager name ],
I would like to enroll in the Certified Retail Manager Program through the Association of Golf Merchandisers. It is the only certification built specifically for golf retail, and I think it would pay for itself in our shop within a season.
I am asking the club to cover the [ $1,000 / $1,300 ] tuition.
WHAT THE PROGRAM COVERS
Eight required courses plus three electives, all delivered online. Four of the required courses are on demand and four are taught live by an instructor. The curriculum is built around the decisions I make here every week:
1. Buying strategy and open-to-buy planning
1. Inventory turn rates and margin management
1. Merchandise planning and visual merchandising
1. Vendor relationships and retail leadership

Coursework is applied directly to our operation. I build a real buying plan, a real marketing plan, and real display work for this shop, and an instructor reviews it. The program ends with testing and certification.
WHAT IT COSTS AND WHAT IT TAKES
Tuition: $1,000 for AGM members.
$1,300 for non-members, and that rate includes a full one-year AGM membership. If I am not currently a member, the club is covering both the certification and a year of membership for $300 more than the member rate.
Time: About 20 hours of class time, plus coursework I complete at my own pace. Most people finish in three to six months.
Coverage: Because the courses are online and half are on demand, I can complete the majority outside of peak hours. I do not anticipate needing time away from the shop.
WHAT THE CLUB GETS
This is not general retail training. It is built for golf shops by people who run them, and every assignment I complete produces something we will actually use:
1. A documented buying plan I can defend, instead of decisions made on instinct
1. An open-to-buy that keeps us from over-committing early in the season
1. Reporting on turn rates and margin that I can bring to you in plain numbers
1. A merchandising approach grounded in what actually moves product

AGM has been serving golf retail since 1989 and now supports more than 900 buyer members and nearly 200 vendor partners. The certification is recognized across the industry, and graduates are recognized at the AGM Retail Conference each January.
If the non-member rate applies, the membership included in that tuition continues past the certification. It brings weekly educational webinars, the annual merchandising calendar, the monthly e-Tailer newsletter, and access to the buyer and vendor community year-round.
WHAT I AM ASKING FOR
Approval to enroll and for the club to cover the [ $1,000 / $1,300 ] tuition. I am happy to walk you through the full curriculum, or you can review it at agmgolf.org. Questions can also go to AGM directly at info@agmgolf.org or 602-604-8250.
Thank you for considering it.
Warmly,
[ Your name ]
[ Your title ]
[ Your club ]
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